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Committee Meeting held at Dabchicks SC – Saturday 21st April 2007.

Present:  Mike Edwards,  Neil Goodhead,  Tim O’Leary, Simon Shaw, Andy Turner, Rod Thorne.

1. Dinghy Show.

Thanks to all members who supported over the two days.  The increased size and location of the stand helped make the event very successful.

Action points:

· JP - keep the increased stand size for next year.

· Neil to make a permanent back drop for the stand.

· Simon to cancel the advert with Yachts and Yachting to release funds to pay for the larger stand.

2. OK 50th anniversary event.

Andy has sold 53 tickets to date and Terry a considerable number to UTSC members.  We are confident of exceeding 80 which means we need the marquee, 90 to break even financially, and hope for a max number of 150 (the capacity of the marquee).

Money raised on the day is in support of Sail for Cancer and the OK class association. 
One good raffle prize will be linked with ticket numbers.

Tickets to be clipped as people enter the marquee for their meal. People then keep their tickets for the raffle draw. 
Yachts and Yachting are doing a 3 page report on the event. 

Champion to make CD of Saturday events and take orders.

Programme for Saturday June 23rd:

11am onwards -  arrival at UTSC.  Collect name badge from club house.

1pm – on the water activity – general sailing and a race for anyone wanting to try an OK. 
2pm – ex Inland and National Champions race. 
3pm – Relay race – teams of 4 to consist of club members and any other grouping – list on clubhouse noticeboard

4pm – free sailing to remind ex OK sailors of what the boats are like

5pm socialising in the UTSC clubhouse/lawn.
7pm – gather for dinner.  Welcome from Class Chairman – Mike Edwards.

7.30pm – dinner starts

9pm – disco  (hopefully not too loud as people want to talk!)

12.00 midnight – last orders

1am – clubhouse closes.

7.30am – Sunday breakfast.

11am – Open meeting – first of three races.

Speeches from James Bridge Butler  (after starter);  John Derbyshire (after main course);  Jonty Sherwill (after the meal).

Action points:

· Mike Edwards to get raffle prizes from sponsors (Craft Insure, Purple Marine, P&B, North Sails, Hyde sails, Batt sails).

· Pre-view article in Yachts and Yachting on May 18th.

· Andy Turner to remind Crewsaver of promised prizes.

· Andy to ask Dave Cooper to put button to the 50th anniversary section of the OK dinghy website.  To include a programme of activities for the Saturday, a list of people who have bought tickets, 50th Anniversary Polo shirts availability from Mike Edwards @ £25.
· Andy to get name badges for all people who have bought tickets.

· Andy to draft a programme of events (see above) 
· Andy to send Rodney’s reminder letter by post to members not on E-mail.

· Andy to bring old OK newsletters to the event for display. Andy to purchase raffle tickets for use on the day.

· OK members’ wives, children and inactive members to sell raffle tickets on the day.

· Rod Thorne to get ticket clipper and to patrol the level crossing at peak times.

· Rodney to make sure James Bridge Butler, John Derbyshire (Mike to inform John) and Jonty Sherwill (Tim to inform Jonty) know they are giving 5 minute speeches.

· Neil to make list of boats and list of people wanting to sail in events – post in clubhouse.

· Neil to organise team sheets for club noticeboard.

· Neil and Tim O’Leary to liaise with UTSC race team and to supervise sailing activities Saturday pm.

· Neil – bring loud hailer from South Staffs.
· Neil Goodhead to organise scanning of images and display in clubhouse.

· Terry – check there is a microphone + amplifier available at the club for speeches etc.
· Julian Burnham to liaise with caterers.
3.  Craft Insure OK Nationals Felpham – Friday August 24th to Sunday August 26th.

Sharing the event with Laser 2s.

Thursday:     Training day (if desired)
Friday:         sign in + races + meal + social
Saturday:     races + meal + Quiz night
Sunday:        races + prizegiving + BBQ + steel band + Caribbean night
Monday:        depart
Free camping within staggering distance (limited number of places).
Overnight security guard (4 visits per night, on 3 nights)
Races to be started from Committee boat. Appropriate safety cover provided. 

Included in price would be all of the above.
 

Breakfast & lunch available, but charged extra
Meals for WAGs available at reasonable charge, but would need to be ticket sales (to control numbers).
Class Association to provide all prizes.
 

Club would like to get early indication of numbers therefore propose a staggered charge to encourage early commitment:
£55 if paid by 1 June
£60 if paid by 15 July
£65 if paid at the event    all charges per person (OK & L2)
 
£55 entry fee before June 1st this includes 3 meals and 3 social events.
Craftinsure are providing £500 of sponsorship as prizes.

Dave Banks to do poster for the OK Nationals

Action points

· Mike to check entry fees before and after June 1st – Andy to then circulate this to members.

· Mike to get ideas for trophies for first vintage boat (>25 years old) and metal mast trophy. Neil to ask Jim Hunt
· Andy to send notice of race, entry forms and sailing instructions to Felpham contact (who is this Mike?) 

Roger Belton
T 01243 587883
M 07866 907075

roger.belton@dsl.pipex.com
· Andy to send Mike a list of who has got which trophy from last year’s Nationals.
· Andy to remind people to bring the trophies with them suitably engraved.

· Andy to ask Dave Banks to do a cartoon/poster for the Nationals in lieu of his membership fee.

· Andy to E-mail OK Nationals posters to all members and to ask if anyone is prepared to lend their boat. Plus relay costs and encourage early entry
4. OK Newsletter.

Mike to ask Jo if the next Newsletter can be available at the 50th anniversary event.

Action points.

· Decent article on Medemblik – on and off the water – needed. Terry to complete
· Colin Page to write an article about the vintage boats, prizes and circuit.

· Mike to commission  other brief articles from members Y&Y will do this as part of their report on the 50th (3 page report promised)
5. Worlds in Poland – July 21st – 27th 2007.

Entry fees to with Andy by April 30th  (£125)  (cheques payable to Andy Turner).
Balance of Sailboat Deliveries fee (£295) needed by 15th June  (send cheques payable to Sailboat Deliveries to Andy so he can chase latecomers).
