IOKDBCA Committee Meeting – October 4th 2008 – Northampton SC.

1. Minutes of last meeting (Parkstone) and matters arising.
Action: Neil/Mike to publish WQ results for Sweden.


2. Organisation of the Youth and Junior champs.
£400 worth of sponsorship prizes; £50 prize draw for people lending boats (not from Sth Staffs); Barbecue Sat night; kip in the clubhouse.


3. Budget for the Worlds 2011.
An initial budget has been produced by Largs SC based on 70 competitors.  The cost needs to be reduced from the £180 per competitor. It was suggested we don’t have the marquee but we do need a place to measure boats. Andy and Mike to get Mary’s views of this budget. There is no cost for the jury in the budget.


4. Budget Issues arising from the Parkstone Nationals.
It was agreed that a compromise is required.  Mike to ask for a budget statement for the OK Nationals. We are reluctant to pay for drinks at the prize giving but need to make a further contribution towards the cost of the disco.


5. Progress with measurement and the use of the jig.
The OKDIA technical committee (Terry and Andre) has produced sensible proposals for using the class rules; the measurement form; measuring guidelines and the jig, so that there are clear precedents and no clashes.  Ultimately the class rules and measurement form take precedence over the jig.  The OKDIA proposal is at Appendix A in these minutes and will be issued separately to all GBR members via E-mail.


6. Proposal for Basil Crosby – Hall of Fame.
Action: Mike to ask Robert Deaves to write ½ page in support of Basil Crosy’s nomination to the Hall of Fame.


7. Endeavour Trophy – financial support for the OK rep.
It was agreed to support the OK entry each year to the tune of £50.


8. Commissioning articles for the November Newsletter.
The following agreed to write reports for the November newsletter by Oct 25th and to send them to Peter Bessey:  (peter.bessey@gmail.com)
Neil – report on the 2008 Travellers’ Trophy. (the Fensham Porringer)

Colin – vintage boats summing up the season and including the champs at Sth Staffs.

Mike – overall roundup of the 2008 season and the result of the 2008 WQ series.

Dave – update on developments on the web e.g. proposed archiving of material.

Paul – overall budget statement.

Terry – report on the Endeavour Trophy races.

9. Worlds 2009 – costs of different means of travel.
Action:  Andy to pull together the costs of various means of travel to Kalmar (Sweden).  Boat transport by Sailboat deliveries will be £430 per boat (8-12 boats needed).

Neil – cost of ferry to Esbjerg (car, trailer and two people) and approx distance by road from Esbjerg to Kalmar.

Deryck – cost of:  cross channel ferry Dover to Calais (car, trailer and two people) + distance from Calais to Denmark + cost of ferry from Denmark to Sweden + no of miles to Kalmar from the Swedish ferry port.

Andy to get the cost of flights to Copenhagen; Malmo and Stockholm from Manchester, Birmingham and Stansted.
Paul – cost of ferry from Immingham to Gothenburg (car, trailer and two people) + distance from Gothenburg to Kalmar.

10. Recommended changes to the fixtures list for 2009.
Everyone was happy with the fixture list but would like Windermere (Daren) and Morecombe (Keith) added in 2009.  Tony to action.


11. AOB

None.

Appendix A – OKDIA Statement October 2008.

Measurement of the International OK Dinghy Hull.

As a result of issues during the measurement checks of a number of boats from several well known design at the OK World Championships in Warnemunde, Germany 2008 the OKDIA Technical committee agreed to evaluate these issues and to share a proposal for introduction prior to the 2009 World Championships.

The following statement aimes to give clarity on how boats are measured and on how the current rules should be interpreted.  There is no current proposal for any rule change, but the technical committee will continue to evaluate better ways to control measurement within the class in future.
OKDIA recognises that there have been inconsistencies in the measurement process at the World Championships which came to a head in Warnemunde.  Boats that were identified as having measurement issues at that event may not have been checked in accordance with the current class rules and no further action will be taken based on that information.

The following documents should be used as references:

2008 International OK Dinghy Class Rules.

OKDIA constitution July 2008.

OKDIA measurement manual (MM) 1999.

OKDIA measurement form (1999)

Measurement Requirements:
· All boats must have a valid measurement certificate to be eligible to race in any event (rule 4.1)

· All boats must be measured by a qualified class measurer approved by a National Authority.

· The measurement manual is to be used as a reference by the class measurer. The manual does NOT form part of the class rules and does not take precedence over the class rules (MM para 3).

· When measuring a hull the class rules are to be used in combination with the measurement form and the plans. This combination of documents takes precedence over all other documentation. Any interpretations will be made by ISAF in consultation with OKDIA (MM para 2).

· The measurement jig is used by OKDIA as a measurement check prior to international competitions to ensure as best as possible that all competing boats conform to the spirit of the class rules.  The use of a jig is not required by ISAF or the OKDIA constitution and the jig does not replace a full measurement.
Current rules interpretation. (hull measurement at each station – chine, sheerline and beam).

· The class rules measure the chine and sheerline heights at each station relative to a point on the baseline.  They do not refer to a base plane and do not dictate any horizontal relationship of one station to any other station.

· The class rules do not require the beam measurement at either the chine of the sheerline to have any horizontal relationship to their relative point on the baseline.

· The measurement form records a single figure for both the chin and sheerline heights at each station.  It is not possible to record s different dimension for port and starboard.

· The measurement form provides no means of recording whether the beam dimension has any horizontal relationship to the baseline.

Measurement Method.

Each station is measured independently by taking s height from a horizontal extension of the baseline and then by taking an average of both the chine and the sheerline.  The beam dimension need not be measured equally about the baseline in the horizontal axis.

Technical Committee actions.

The measurement manual will be re-worded to fall in line with the current rules.

The jig measurement check method will be revised to fall into line with the current rules.

